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MEMORANDUM FOR DISTRIBUTION

SUBJECT:  Amplification of Policy for DON Systems hn%rmm ring Plan (SEP)
Review and Approval

This memorandum provides amplification to the policy for DON Systems
Engineering Plan {SEP) Review and Approval, ASNIRD&A) Revised Policy for
DON Systems Engineering Plan (SEP) Review and Approval dated April 27, 2006
delegated MDA responsibility as SEP approval authority 1o ASNIRD&A)Y CHSENG
for ACAT 1C, 1AC, il and Special Interest Programs. SEP component approval
autharity was also delegated 0 ASNRD&A ) CHSENG of ACAT 1D and 1AM
programs for submission o USDIAT&L) and ASDINIT) DoD CIO. Attached 1s an
updated Naval SEP approval matrix and Naval SEP coordination pages.

As indicated mn DON Research and Development., Acquisition, Associated Life-
Cyele Management, and Logistics Responsibilities and Accountability, SECNAY SNI
3400 15C, SYSCOMs have the responsibility for overseeing core processes which
inchude Systems Engincering. T&E, Configuration Management and Technology
Drevelopment and Readiness Assessments, Accordingly, 1t s my expectation that the
SYSCOM Chief Engineers, working with Program Offwees, will oversee the
development of SEPs, and support the SEP review and approval process (o ensuere
guality. completeness. and an acceptable level of risk. ASNIRD&AT CHSENG
remains the DON SEP Approval Authority as discussed above.

Programs will continue 1o develop a SEP for review and approval for each
milestone review to recognize that Systems Engineering practices are integral in the
execution of our acquisition programs. Although there is no preseribed format {or
SEPs within the Defense Acquisition Guidebook, the 08D SEP Preparation Guide,
provides a reconumended format and content. Navy and Maripe Corps programs are
encouraged 1o use the SEP Milestone templates as provided by O8SD, Tor SEPs
prepared o support of milestone events and for SEP updates.
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SURIECT: amplification of Policy for DON Sysiems Engingering Plan (58}

Review and Approval
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Designated | Designated
Acquisition N Concurrence | SEP Component MDA
; i !
Category Submitted By Approval Approval | Approval
Authority
Lead /Chis! SYSCOM .
- Program T _ ASKIRDEA) ,
ACAT D Enginser tanager EC?}@E‘? PEQ CHSENG USDIATALY
_ : Enginess
Lead /Cniel | Program | SYSCOM \
e RRNSTS SR S S, _ ABNIRDEA) ABTHMIHY
RCATIAR Engineer Rginager Uit PED Cireaies i A
Engineer CHEBENG Dol CHD
Pead Chiel | Program | SYSCOW ,
. : g vt L ASKRDEA) SECHAY or
ACATIC Engineer Managsr . Cv‘,aeé PEC CHEENT ASNIRDEA)
Engineer n
Lead ohel | Program | 8YSCOM ,
ACAT IAC Engineer Manager Chied PEC ﬁgﬁ%@i@% ASMNEBDEA)
Engineer |
Lead /Ohiet | Program | SYSCOM _
ACAT Enginger Marnager | Chisfl | PED ASNIRDEA) ASNRDEA}
Enginses CHSENG
- nginest
Lead /[Chiel | Program | 8YSCOM PEQ or
ACAT W1 Engineer Managsr {hiad A DRPM or
Engineer SYSCOM
Lead /Chie! | Program | BYSCOM FPEG or
ACAT WY Enpinesr Manager Chigf MDA DHPM or
Enginesr SYSCOM
Lead AChe! | Program | BYSCOM | PEC or
ACAT WM Engineer Manager Chisf MDA DRPM or
. Enginesr 5YSCOM
- Lead iOhie! | Program | SYSCOM , ;
SPECIAL e = ; ABNEDEA ASHIRDEA)
INTERGEST Enginser Mapager . I;Q;z;g;m FEO CHSENG




PROGRAM NAME - ACAT LEVEL
SYSTEMS ENGINEERING PLAN
VERSION
SUPPORTING MILESTONE

MONTH DAY, YEAR
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SUBMITTED BY

Name Date Name Date
Lead / Chief Engineer Program Manager

CONCURRENCE

MName Date Name Date
SYSCOM Chief Engineer Program Executive Officer or
Equivalent

COMPONENT APPROVAL

M Date
ASN (RD&A) Chief Systems
Engineer

ENCLOSURE 2: ACAT 1D & 1AM COORDINATION PAGE
PROGRAM NAME - ACAT LEVEL



SYSTEMS ENGINEERING PLAN
VERSION ___
SUPPORTING MILESTONE
MONTH DAY, YEAR
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SUBMITTED BY

Name Prate MName {ate
Lead / Chief Engincer Program Manuger

CONCURRENCE

Mame Date Nume Date
SYSCOM Chief Engimesr Prowram Hreoutive Officer o1
Equivalent

APPROVAL

Name Drate
ASN (RD&A)Y Chief Systems
Enmnocr
ENCLOSURE 2: ACAT 1C, 1AC, 1], & SPECIAL INTEREST
COORDINATION PAGE



PROGRAM NAME - ACAT LEVEL
SYSTEMS ENGINEERING PLAN
VERSION ___

SUPPORTING MILESTONE

MONTH DAY, YEAR

SUBMITTED BY

Name Date Name Date
Pead 7 Chief Engineer Program Manager

CONCURRENCE

Name Diate
SYSCOM Chief Englacer

APPROVAL

Name Page
MDA

ENCLOSURE 2: ACAT HI & IV COORDINATION PAGE



